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HOFOR – Greater Copenhagen Utility
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Using data for optimization throughout the value chain

Production Distribution Consumption
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• Energymarket
• FlexHeat

• ‘Line pack’
• Asset Management

• Flexsumers
• Efficiency
• Indoor climate
• New services



No opportunities
without challenges

• Technical / operational

• Market

• Culture

• Skills

• Operating model

• Legal / regulatory

• Strategy
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PriceQuality

Usage Definition

IntegrityResolution

Cyber 
security
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Thank you !


